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National Mass Violence Center 
Focus

• Develop and provide evidence-based programs, services and 
strategies.
o To identify and meet the needs of individuals, communities, VSPs, 

BH/MH providers, first responders, and others who have been impacted 
by MVIs or who work closely with impacted individuals. 

• Assess the behavioral/mental health impact of MVI exposure.
o Includes MVI victims/survivors, first responders and MVI-affected 

community members.

• Build and sustain partnerships for MVI preparedness, response, 
recovery and resiliency. 
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NMVC ICP-TTA Website: https://icptta.com/
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16 Best Practices
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OVC’s Definition of a
Mass Violence Incident (MVI)

An intentional violent criminal act, 
for which a formal investigation 
has been opened by the Federal 
Bureau of Investigation or other 
law enforcement agency, that 

results in physical, emotional, or 
psychological injury to a 

sufficiently large number of 
people as to significantly increase 

the burden of victim assistance 
and compensation for the 

responding jurisdiction.
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What are Resilience and Recovery?

No central definitions
Resilience – the process of adapting in the face of 
adversity or stress
• Managing change while carrying the challenges of 

trauma, stress, grief
• Resilience does not mean the absence of difficulty 

or distress
Recovery – restoration of safety and empowerment

Considerations:
Communities are unique
Individuals are unique
Grief and trauma responses are unique
Context is important
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Community Phases After Disaster

Substance Abuse and Mental Health Services Administration  
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Response and Recovery Efforts of MVIs

Defined, coordinated continuum of care (immediate through long-
term)
o Friends & Relatives Center (FRC)
o Family Assistance Center (FAC)
o Resiliency Center (RC)

Coordination with larger Incident Command System of response

Infusion of money for victim care into the community

Trauma-informed coordinated planning across community systems
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Overview of Three Centers

USUALLY ESTABLISHED 
IMMEDIATELY AFTER A MVI 

OCCURS, OFTEN RUNNING FOR 
24-48 HOURS

GENERALLY ESTABLISHED 
WITHIN A YEAR OF THE MVI 

AND IN EXISTENCE FOR 
VARYING LENGTHS OF TIME 

CAN OPERATE CONCURRENTLY 
WITH THE FRC  OR CAN BE 

ESTABLISHED WHEN THE FRC 
CLOSES; AND CAN BE OPEN 7-10 

DAYS LONGER

11

Friends & 
Relatives 

Center

Family 
Assistance 

Center

Resiliency 
Center
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Friends & Relatives Center (FRC)  
Established immediately after an MVI; in operation for 24 to 48 hours

Secure and safe space and place for victims, survivors, and biological or 
chosen family members and their friends for timely and accurate information.

A jurisdictional responsibility with lead agency according to event type or 
local planning and policy. 

Representatives from law enforcement, crime victim services, 
behavioral/mental health services, and community service organizations 
provide information, resources and support.

The initial Center for creating a secure database of victims, survivors, first 
responders and others seeking assistance, and beginning the continuum of 
care.
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Friends and Relatives Center (FRC) Functions

Registration Reunification Death 

Notification
Crisis Support

Spiritual Care First Aid
Food/

Beverage

Information 

Briefings
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A secure facility often at a different location from the initial FRC. 

Different agencies may be responsible for activation of the FAC depending upon 
the MVI and local policies and planning.  

A centralized point for information and notifications about missing or 
unaccounted persons and the deceased to their family members on a regular 
basis.

Program and protocol to clean and return personal property to victims, 
survivors, and family members by law enforcement. 

Provides survivors and family members an opportunity to draw support from 
each other, and obtain a wide range of services and coordinated case planning.

Family Assistance Center (FAC)
Established within 24 to 48 hours in operation for weeks or months; 

often functions concurrently to the FRC



Victim services, American Red Cross volunteers, and/or behavioral/mental health 
professionals assess and address the initial needs of MV victims and coordinated 
case planning for services begins.

Broader range of victim and community service providers to identify and address:

Family Assistance Center (FAC)
Established within 24 to 48 hours in operation for weeks or months; 

often functions concurrently to the FRC

Temporary basic needs

Mental or behavioral health needs

Legal needs

Financial management

Spiritual needs

Consular services

Social service or victim/survivor 
service needs

Personal safety needs

Crime victim compensation

Property return

Information about and referrals to 
ongoing services and support
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Problem-
Solving

Positive 
Activity 

Scheduling

Managing 
Reactions

Helpful 
Thinking

Building 
Social 

Connections

Evidence-informed Early Interventions:
Skills for Psychological Recovery
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NOVA Community Crisis Response Team

•  Focuses on the fundamentals of crisis and trauma, and how to 
adapt to basic techniques of psychological first aid to individuals 
and groups.

• NOVA CCRT-trained responders when asked can assist to provide 
crisis intervention, education and emotional first aid in the 
aftermath of a critical incident, either small-scale or mass-
casualty.
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• Continuity in client services and support, and services to the 
impacted community

• Confirm and coordinate linkages to client services in community 
(including in other communities where victims and survivors may live, 
other than the impacted community)

• Ongoing information, updates and referrals
• Creating a virtual community-specific page on the NMVC’s Virtual 

Resiliency Center (https://massviolence.help/) 
• Any plans to create a long-term Resiliency Center

Transition Planning

https://massviolence.help/
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After the FAC Closes
• Establish leadership, funding and viability for the creation of a 

potential Resiliency Center

• Partner Coordinating Council/ Long-Term Planning Committee
• Can a Resiliency Center be established?
• Who will host the new organization?
• Who will write the grant?
• Who will lead the work?
• How do you create an identity and purpose for this new organization?

Community trauma + uncertainty = How will decisions get made? 

51
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Evidence-Based Trauma-Focused 
Mental Health Interventions
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Evidence-based trauma treatments
Adults

Prolonged Exposure Therapy (PE)
Cognitive Processing Therapy (CPT)
Prolonged Grief  Disorder Therapy (PGDT)

Children and adolescents
Trauma-Focused Cognitive-Behavioral Therapy (TF-CBT)
Trauma and Grief Component Therapy (TGCT)
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Trauma-Focused Treatments
o Evidence-Based Trauma-Focused Treatments 
o Adjunctive/Complementary Therapies
o Alternative Therapies

Trauma-Informed Resiliency Interventions

Trauma-focused vs. trauma-informed



Resiliency Center (RC)
Generally established within a year and in existence 

for varying lengths of time

A central hub that provides a framework for 
long-term recovery for victims, survivors, 
first responders, family members, and 
those that were impacted by a mass 
violence incident. 

Wrap around victim advocacy, mental, 
medical, behavioral health, and legal 
services or navigation to such services. 

Resiliency Centers are often a partnership 
of people and organizations working 
together to offer connection, services, and 
support to victims. 
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Why the need for a Resiliency Center?

Unique aspects of mass violence crimes

Overwhelms existing services and the 
capacity to meet individual and 
collective needs

The entire community is affected

Victims’ needs better met in a space 
dedicated to their unique needs
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Communities with Resiliency Centers/ Programming

o County of Santa Clara, CA (Gilroy Garlic 
Festival & Valley Transportation Authority)

o Ventura County, CA (Route 91 Harvest 
Festival and Borderline Bar and Grill) *

o Aurora, CO *
o Boulder, CO
o Colorado Springs, CO
o Highlands Ranch, CO *
o Newtown, CT
o Orlando, FL
o Parkland, FL
o Benton, KY
o Boston, MA
o Michigan State University, MI

o Oxford, MI
o Rochester Hills, MI
o Las Vegas, NV
o Buffalo, NY
o Pittsburgh, PA
o Charleston, SC
o El Paso, TX
o Sante Fe, TX
o Sutherland Springs, TX
o Uvalde, TX
o Virginia, Beach, VA
o Oak Creek, WI
o Waukesha, WI

56
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Scope of Services
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Structure of the 
Resiliency Center
Identify a “natural landing spot” 
location for the Center.

Select a sponsoring agency with a 
history of fundraising to administer 
the AEAP grant and other funds.

Net Neutral Gain

Center Directors can have different 
backgrounds – Build on this variety of 
experiences; and combine skill sets.

Consider what will be needed by impacted 
community

Steering/Stakeholder Committee 
(different from Partner Council)

58
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No Wrong Door
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Annual Observances and 
Commemoration Planning

• RCs are important partners in planning
• Victim-centric and trauma-informed
• Center activities on the power of their 

personal stories
• Some RCs create a “unified symbol of 

resilience”
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Memorial Planning
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It’s important to recognize that the needs of MVI
survivors and the communities they live in

will evolve and change over time….

61
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Federal Preparation & Response 
Resources
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Office for Victims of Crime
Mass Violence & Terrorism Toolkit

www.ovc.gov/pubs/mvt-toolkit/index.html
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Support for impacted communities:
o Anti-terrorism & Emergency Assistance 

Program (AEAP) grants

o Training & Technical Assistance

AEAP grants are specifically 
designed to assist victims of criminal 

mass violence and domestic terrorism 
in areas that have been overwhelmed 

after a mass violence incident by 
supplementing existing resources.

https://ovc.ojp.gov/program/aeap/overview 

https://ovc.ojp.gov/program/aeap/overview
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AEAP Grants
Help supplement overwhelmed communities

Grant types:
Crisis Response (up to nine months)

Consequence Management (up to 18 months)

Criminal Justice Support (up to 36 months)

Crime Victim Compensation (any time) to reimburse victims 
for eligible expenses

Grants are retroactive back to the date of the incident.
Types are usually wrapped into one grant application
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FBI Victim Services Provide Leadership & Support

https://www.fbi.gov/how-we-can-help-you/victim-services

Brochure:
https://www.fbi.gov/file-repository/fbi-victim-assistance-

program.pdf/view
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Victim Assistance Rapid Deployment Team

Victim Specialists

Terrorism Victim Assistance Unit

https://www.fbi.gov/how-we-can-help-you/victim-services
https://www.fbi.gov/how-we-can-help-you/victim-services
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Request from OVC
Team of Consultants
Role of Consultants
oNeeds Assessment
oDraft AEAP Application
o Follow-on Technical Assistance

Free!

OVC TTAC Role in Mass Violence Response

• Mass Violence and Terrorism | Resources | OVC TTAC

https://urldefense.com/v3/__https:/www.ovcttac.gov/massviolence/?nm=sfa&ns=mvt__;!!Ab1_Rw!EIK7hJ2aUepjamhTuZlSTAdHIQlRQlLpXJbEnWllEDCruDG1pzD3F09MqE9dmy1fbo82AbhNjPOE3IrgqHEtaWVNjZHBwQ$
https://urldefense.com/v3/__https:/www.ovcttac.gov/massviolence/?nm=sfa&ns=mvt__;!!Ab1_Rw!EIK7hJ2aUepjamhTuZlSTAdHIQlRQlLpXJbEnWllEDCruDG1pzD3F09MqE9dmy1fbo82AbhNjPOE3IrgqHEtaWVNjZHBwQ$
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National Mass Violence Center
Request directly to NMVC
Mental & Behavioral Trauma and 
Victim/Survivor Assistance Experts
Role of M/BH Consultants
o M/BH needs assessment
o Consultation on early intervention and 

long-term recovery
o Consultation on Resiliency Center 

development
o Follow-on Technical Assistance

Free!

https://nmvvrc.org/
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Immediate Response 
Resources

• Comprehensive list of 
resources curated for the 
impacted community

• Resources posted on social 
media and distributed to key 
partners and allies
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Our Partners
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Transcend NMVC:

Free mobile app to facilitate recovery from 
mass violence events

Developed with partners SpursTech, South I/O, & Igor + Valentine
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@N M V V R C
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Questions & 
Comments


	Slide 1: WA DEMV Task Force Subcommittee Best Practices in MV Recovery
	Slide 2: National Mass Violence Center  Focus
	Slide 3: NMVC ICP-TTA Website: https://icptta.com/
	Slide 4: 16 Best Practices
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Overview of Three Centers
	Slide 13: Friends & Relatives Center (FRC)   Established immediately after an MVI; in operation for 24 to 48 hours 
	Slide 14: Friends and Relatives Center (FRC) Functions
	Slide 15: Family Assistance Center (FAC) Established within 24 to 48 hours in operation for weeks or months; often functions concurrently to the FRC
	Slide 16: Family Assistance Center (FAC) Established within 24 to 48 hours in operation for weeks or months; often functions concurrently to the FRC
	Slide 17
	Slide 18
	Slide 19: NOVA Community Crisis Response Team
	Slide 20: Transition Planning
	Slide 21: After the FAC Closes
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Resiliency Center (RC) Generally established within a year and in existence  for varying lengths of time
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Federal Preparation & Response Resources
	Slide 35
	Slide 36
	Slide 37: AEAP Grants
	Slide 38: FBI Victim Services Provide Leadership & Support
	Slide 39: OVC TTAC Role in Mass Violence Response
	Slide 40: National Mass Violence Center
	Slide 41: Immediate Response Resources 
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47: @N M V V R C
	Slide 48

