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Tribal Advisory Committee (TAC)

Meeting Agenda 01/13/2026
1:00 pm - 3:00 pm
Join Zoom Meeting 
https://atg-wa.zoom.us/j/83337590218?pwd=XORCUd6mszQjIw3tuCy3JsjgbIj8z1.1 
	1.
	Call to Order: Opening of Meeting
· Hold space 
· Open Meeting 

	


	2.
	Approval of Minutes
                                            


   
	O Action


	3.
	Budget – Updates provided by Ellen 
	O Action


	7.
	Work Planning 
· Discuss “Thoughts” word doc


· Create action plans for Yakama, Quinault, Spokane

	O Action

	8.
	Adjourn
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Tribal Advisory Committee (TAC) 
 


Meeting Minutes 11/18/2025 
1:00 pm - 3:00 pm 


Join Zoom Meeting  
https://atg-wa.zoom.us/j/84813861400?pwd=i5rAgi1oPamfVoSFvUpwyN8l3vXPDJ.1  


1. Call to Order: Opening of Meeting 
• Hold space  
• Open Meeting  


 


 
 


2. Approval of Minutes 
                                             


September 2025 TAC 
Meeting Minutes.docx  


October 2025 TAC 
Meeting Minutes.docx 


O Action 
 


3. Formal Vote 
During the September meeting, an informal vote was held to suspend outreach with Cowlitz 
until outreach was completed to the initial tribes identified by the TAC in 2024. We need to 
hold a formal vote (where notice was provided at least 24 hours in advance of the vote to the 
public) 
 
Motion, with 5-0 in favor: 
 
Move to suspend listening session planning with Cowlitz until outreach to the original tribes 
identified by the TAC is completed and those tribe have responded indicating if/how they 
would like to participate 
 


O Action 
 


4. Debrief Meeting with AG Brown 
 


O Discussion 


5. Budget 
Sonja previously reported that were approved for and received our first supplemental budget 
request. This was incorrect. Our request was not approved. This has drastically reduced our 
available funds to support for both staff and TAC members.  
 


O Discussion 


6. NCAI Breakout Session 
Travel funding is extremely limited across the whole division. Agency is unable to provide 
travel supports for TAC members for this event as funds need to be held for in-community 
event/meeting travel, which will include TAC members.  
 


O 
Discussion/Action 
 



https://atg-wa.zoom.us/j/84813861400?pwd=i5rAgi1oPamfVoSFvUpwyN8l3vXPDJ.1
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7. Work Planning 
- Temporary project supervision change 
- Next Steps: (3-month and 6-month engagement planning) 
• Develop our next steps for engagement with: Spokane, Yakama, Quinault, & 


Suquamish  
• Do we want parallel tracks for engaging urban Native communities and 


organizations? 
• Holding space for accountability and repair for harms done 


 


O 
Discussion/Action 


8. Adjourn  
 


Tabling agenda items to make space for discussion- staff accountability and learning, rebuilding relationship with TAC 
and intentionally creating a safe space for this work to live and evolve 


Moving forward with NCAI presentation- Diana will be there-not part of presentation but willing to support staff; Asa, 
Victoria and Sonja will present- changing focus from lessons learned to a more transparent presentation of learning that 
is still in process; learning that is necessary to center relationality in this project specifically as it must center relationship 
to be done well. 
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Tribal Advisory Committee (TAC) 
 


Meeting Minutes 12/09/2025 
1:00 pm - 3:00 pm 


Join Zoom Meeting  
https://atg-wa.zoom.us/j/84813861400?pwd=i5rAgi1oPamfVoSFvUpwyN8l3vXPDJ.1  


1. Call to Order: Opening of Meeting 
• Hold space  
• Open Meeting  


 


 
 


2. Approval of Minutes 
                                             


September 2025 TAC 
Meeting Minutes.docx  


October 2025 TAC 
Meeting Minutes.docx   


November 2025 TAC 
Meeting Minutes.docx 


O Action 
 


3. Formal Vote 
Motion to suspend listening session planning with Cowlitz until outreach to the original 
tribes identified by the TAC in 2024 is completed and those tribe have responded 
indicating if they would like to participate with the project. 
 


O Action 
 


4. Project Staffing Update O Discussion 


5. Debrief Meeting with AG Brown O Discussion 


6. NCAI Breakout Session  O Discussion 


7. Budget O Discussion 
 


8. Work Planning O Discussion/Action 


9. Adjourn  
 


Tabled agenda items due to no quorum and need for relationship rebuilding due to recent changes 



https://atg-wa.zoom.us/j/84813861400?pwd=i5rAgi1oPamfVoSFvUpwyN8l3vXPDJ.1
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Hello everyone, 


I just wanted to get thoughts down on paper and give everyone time to add their own thoughts 
and opinions so that at our next meeting we can go through these ideas and be able to get a 
game plan on how to move forward. Below are questions to consider to create good discussion 
about our next steps. I welcome you all to add or comment on anything. This is a starting point 
to provide a base for us to work together from.  


Your feedback is deeply appreciated, and please know that everything here can be changed. You 
can send comments ahead of the meeting for us to compile or bring them to the January 
meeting. We are seeking to put together a foundation for the next several months, and do not 
intend to get out ahead of you all. I look forward to discussing this with you.  


- Next steps 
o 1 (2 hr.) meeting or move to 2 (1hr.) meetings, adjust as necessary 


 Thoughts around meeting more often? 
 


o Aggressive action plan 
 What is meant by aggressive, need an agreement around outreach plan 
 Plan to end each meeting with clearly outlined actionable steps to work 


towards before the next meeting and who would be owning/assigned 
them. 


• Report back on progress at the next meeting 
 


o Proposed goal: complete listening sessions by end of June. To do this: 
 Reach out to first three tribes by end of January (and three urban 


organizations?) 
 Schedule time to attend an event for each tribe 


 
o Tribes to reach out to first? 


 If I remember right, Quinault, Spokane, and Yakama were intended to be 
the first three, is that correct? 


• If so, who is leading the outreach for each tribe? How would TAC 
members like AGO staff to move forward? 


o Quinault 
o Spokane 
o Yakama 


 







- Below are all the tasks we are anticipating for the next 6-12 months, and we plan to 
provide updates/be ready to discuss each at every step.  


o TAC involvement 
• Outreach 
• Planning 
• Listening sessions 
• Networking/connections 
• Reports/Research 
• Presentations 
• And more 


 How much does the TAC want to be involved in each step? How much, 
how little? There needs to be clarity so that no one is getting overstepped 
within the processes and inclusive standards are met.  
 


o MOUs  
 This can be a time-consuming process to get agreements signed to work 


with the tribes, must keep this in mind as we move forward 
 Does TAC want to see the most recent version of this document? 


 
o Anticipating starting the report early April with outlining and balancing the 


report/listening sessions April-June, then July-Sept. focus on the report. 


 


I will get an agenda out to you all about a week before our meeting in January, when we resume 
our regular meeting schedule, 1-3pm on the second Tuesday of each month. We look forward to 
hearing your feedback.  


Hope you all have some downtime and can relax and rejuvenate during the holiday. 


Kindly, 


Victoria Williams & Ellen Austin Hall  


 


 






image1.jpeg




