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Tribal Advisory Committee (TAC)

Meeting Agenda 04/14/2026
1:00 pm - 3:00 pm
Join Zoom Meeting 
https://atg-wa.zoom.us/j/83337590218?pwd=XORCUd6mszQjIw3tuCy3JsjgbIj8z1.1 
	1.
	Call to Order: Opening of Meeting
· Hold space 
· Open Meeting 

	


	2.
	Approval of Minutes
                                                             



[bookmark: _MON_1834206632][bookmark: _MON_1837261274][bookmark: _MON_1837331726]  
	O Action


	3.
	Budget/Proviso Update: Ellen
	O Action


	4.
	Work Planning
· Update on Yakama listening session


	O Action

	5.
	TAC Report
· Deadline: June 1st

	O Action


	6.
	Discussion:
· Spokane Tribe of Indians – meeting scheduled 03/30/26 – update TAC
· Colville Tribe – meeting scheduled 04/09/26 – update TAC
· Quinault - on hold for now
· Suquamish – no outreach done yet
· Puyallup – no outreach done yet

	O Action

	7.
	Adjourn
	O Action
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TAC Agenda:

 

Attendance:

Victoria Williams

Lucy Smartlowit

Merrilie Gunnier

Tamika Tai LaMere

Abriel Johnny 

Ellen Austin Hall

Asa Washines

Edward Washines

Diana Bob

 

Agenda Item: Proviso Update:

Ellen:

· reported the language for the TAC is the deadline for June 30th or June 1st and asking for it to be changed to Sept. 30th to align w/Orange Shirt Day

· The work is staying the same, just asking for the timeline of the report to move

 

Agenda Item: 

Yakama Listening Sessions Update:

· Asa: 

· presented to council on Tuesday and explained the game plan

· Able to connect w/the Cultural Resources Director and Education Director

· Able to secure the Community Center 

· Can kick off w/the Emmett Till portion as well and an email has been sent to Wesla Selam for the Archival research

· Arlen:

· Identified people to prepare food

· Starting the process to get the word out

· Focus on oral stories from Ft. Simcoe, unique because of its location on the reservation and it will be a challenge to find older oral stories, but because of its significance we want to highlight it

· Victoria:

· Going to reach out to NABS and Jeff Ferguson who did the interviews for NABS and Asa will connect Victoria, Merrilie and Jeff 

· Similar to MMIWP family interviews, this work needs more time, and we will prepare for 2 days in the community

· Focus is on the listening session for next month

· If there's another planning session, can Victoria be involved in that; identifying Victoria's role within the Local Planning Committee, request to Asa

· An IAA will need to get started w/the tribe



· Ellen: 

· regarding the gift cards - helpful to know the number of gift cards and amounts to be given out along w/the food to be purchased for the 2 days, estimated amounts for food

· Arlen: 

· 40-50 people maybe for both days; gift cards only for those that will be interviewed in the back; 10/12 people at the most for interviews

· sent an example of the international Task Force questions to be considered; AGO staff will be doing the work, coordinating

· For other tribes interested in the YAC work, the format can be the same 

· Can the staff help develop the questions for the interview; cultural resources director will also be preparing questions to be considered

· Get people registered and it needs to be confidential

· Registration sheet for interviews and contacted AAOA to distribute the flyer out to tenants 

· Will get an estimate for the food and feeding up to 50 people and will get the information 

· Diana: 

· Big hands up to Arlen and the Yakama Nation team to get this work started and supports that we model the forms after NABS work and have great best practices to avoid reinventing the wheel and make it relevant to WA state focus

· Set clear requests for the community and transparence of our intentions and show up honorably for what Arlen has set up for us

· Can set up a meeting w/Jeff Ferguson who’s doing the work w/NABS; the person who's doing the interview, the person who's doing the questions and the person who's doing the recording - identify the interviewer

· Day 1: Welcome, introductions, introduce the work that's being done, introduce TAC and whoever is available and give a presentation from Merrilie and Victoria about the work

· Bring hard copies of the work that's been done so far - report

· Going to invite AG Brown and if he can’t make it, at least get a video of him and play that 

· Then go into setting expectations and why we are here 

· Then open it up for community

· The interviews will be focused on Ft Simcoe

· Want to get testimony from people about Relocation and Boarding School

· Q: What will the video be used for? Record it, capture it and ask for Recommendations for the state; can the facilities be renamed e.g. renaming Ft. Simcoe to a Residential School; ridges are being renamed, placards to inform not just about the Fort and soldiers but to speak to the existence of the boarding school and the children forced there.

· The recommendations can go into the report

· Q: is this extractive and want to be thoughtful around the video? How will we go from the video to the recommendations and get enough insight to develop recommendations for the group? 

· Arlen: 

· The whole purpose is to record it and identify the processes for 1) telling the truth, what is the truth and what is the truth behind what happened and how it caused trauma? What are the results of residential schools and getting those types of testimonies to figure out now what do we do? And research and study the testimonies for the report 

· The state can support Indian Government/History 101 to learn and understand and have the awareness of a

· Diana: 

· Potential impacts and outcome; can we connect all the dots by clear consent forms for our community members who will be providing testimony and that the forms clearly state that the recording and transcript will be shared w/the AGO, Yakama Nation and it's important for the consent to get to the impacts

· Arlen: 

· Heard in the past being disciplined for speaking our language 

· Need to get consent for those who will be providing testimony to the general public and would like for this to be 

· Can the staff create a flyer w/registration on it along w/the consent form; etc. something that can be shared - can it be a survey; Arlen would like to be able to send over; have a contact number and email 

· Action Item: 

· Victoria to reach out to Theresa as well

· Diana: 

· The committee is important for this work and looking for feedback and where can the committee best show up for this effort and get information from folks - how can the committee help? 

· Tamika: 

· What is the committee's role is when they're present - letting people know that the committee is present and that they're being supported; reinforce that the committee is there and to support the work being carried forward; how are they needed? Can they welcome people at the door, help clean up, tell people where the restroom is and invite them to the cultural space

· Arlen: 

· for the committee to be there to show support; gift card/money card; small item to bring for the speakers; getting acquainted w/people; having a presence is important just to show that support

· The national task force in PDX - Spiritual Room - a place where somebody wanted to talk w/somebody 

· Tamika: 

· Logistics for planning and purposes - is there funding available for travel for TAC members 

· Arlen: 

· If you do come Arlen can get the tribal discount for the hotel

·  Action Item: 

· Send out a calendar hold for the Listening Sessions on March 17-18

· Asa: 

· something else that was brought up - during tribal council session is the different eras of the boarding school and hearing other testimony from other boarding schools; impact of sending children out of WA and the process of receiving children out of state; each community is going to have its approach as to how they want to, what's the local planning committees priority 

· Victoria: 

· This takes time to build relationships and check-in w/community, and we may have another listening session down the line and to make sure it's not transactional; partner to discuss and have the tools ready 

· Location to stay at: Legends Casino Hotel, March 16 - 18

· Arlen: 

· They have another school from Ft. Simcoe, the White Swan Mission - why are we leaving out the mission? We are focusing on this work - in on Truth and Healing and trauma and on forced attendance, people who were forced to go to the boarding school, unlike the mission they can go home whenever they want, it was a place where they lived and that we focused on those schools that people were forced to attend

· Asa: 

· Good attempt to track where people have been sent; some places have been a boarding school and the structure is no longer there, identifying facilities that weren't previously known - and what's the records on this school? Part of the presentation is a profile of Ft. Simcoe itself; already gave TC an overview of Boarding Schools in WA State; is the presentation a PowerPoint? Yes.

· Tamika: 

· Q: video will happen and to get the Recommendations from the interviews? What other ways can the Recommendations be gathered? Will there be a paper survey? Digital survey and it can allow people to be involved for the Recommendations if they don't want to be interviewed/recorded

· Victoria: 

· will create the questions, will reach out to NABS to discuss NABS protocols and interview questions, keep TAC appraised of steps 

· Agenda Item: Emmett Till: 

· M. has some questions re: Emmett Till, is curious to know if Emmett Till will be presented w/Boarding Schools? Or how does TAC see that working? 

· Asa: we can keep moving forward w/presenting alongside TAC

· M. supports

· Asa: 

· Met w/Councilmember Tonasket, they meet when they need to for Spokane re: TAC/Emmett Till to come in and present and meet w/LPC, she has a better understanding of this; Asa has the Exec. Assistant email to get started w/Spokane Tribe

· Also met w/Councilmember Cross from Muckleshoot re: Emmett Till

· Tamika: 

· Will be meeting w/Councilmember Tonasket this Friday; want to be sure that this includes the urban community; being able to communicate that piece and we are surrounded by Kalispell, Colville and in thinking of those spaces and how can we ensure that urban families are also involved? 

· Just a phone call and when Spokane decides that they only want to focus on the tribe only; recommend that a Listening Session is done in Community for urban communities

· Asa: 

· Relocation era and its relationship with the Boarding Schools

 

Agenda Item:

· Tribal Elders' Luncheon Table on March 18th – will not be able to attend due to schedule conflict for Listening Sessions

· Open call for events that would be good for outreach

 

Agenda Item:

· Discussion pieces: Subcommittees are tabled for a while? Is that still something to be tabled? 

· Diana: 

· Subcommittees do not need to reconvene at this time and propose to carry out listening sessions and get to a point of data analysis and draft report, then invite the subcommittees to review the draft report

· What is the relationship for the TAC to the subcommittees, ideally would like to see, gathering the information about boarding schools. We need more data on inter-generational trauma, and we can see where this is happening and that can guide the recommendations in addition to the truth telling sessions

· Any other thoughts re: subcommittees? Support keeping them tabled for now. 

· Arlen: 

· They're only good if they meet and the TAC can discuss the subcommittee issues on the agenda and prefer not to have subcommittees. 

· Abriel: 

· Uncertain as to how the subcommittees are involved w/the TAC and if it's not contributing to the primary goals, then keep them tabled

· Agenda Item: April will need to begin the draft work of the report and how involved the TAC will be

· D: re: report - share a draft outline w/the TAC to review and give feedback

· V: in April will think of a decent outline for TAC review

· Victoria: 

· Just planting a seed: we want recommendations but something Ellen and Victoria have thought of re: planning of Listening Sessions is addressing challenges that are affecting community work/engagement. For example: coming to the community w/gifts or purchasing gifts, or how can the AGO perform better in these spaces and can we brainstorm potential recommendations for how to continue to do this work 

· Diana: 

· If we are going to do the Recommendations - to identify the problem and don't know the path to improvement.

· Ellen:

·  Instead of trying to work around it every time, the Tribal Policy Team can make a recommendation to OFM to change this work; identify where the change needs to be made and have them vote for it as a group.

· Diana: 

· Make a list of all the problems that have been identified through the efforts, but not interested in reviewing state policies to make revisions, willing to do thumbs up/thumbs down, haven't been able to follow through for TAC suggestions and would rather not use TAC committee time to make group lists

· Asa: 

· recommendations, these statewide structures were never meant for our communities, and we can support efforts to make statewide changes and put the recommendations in the report, and the legislators will see them and propose them; that's how we can make changes and Tribal Policy team can identify and put into the report for review/approval

· Victoria: 

· Doesn't want to put more on TAC but doesn’t want to step out of line; wants to ensure that TAC is being centered

· Tamika: 

· The structural issues are important and willing to work on them and provide the list and bring it to the TAC

· Victoria: open call for Agenda items

· Arlen: one more question: 

· Who is coordinating the Colville Listening Session? 

· Asa: next on Asa and Victoria’s list

· Meeting ended: 2:25 pm 
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		1. Title page

		Truth and Healing Tribal Advisory Committee Progress Report 2026….



		2. Artwork/Artist Bio/Description

		Edgar Charlie



		3. Letter from Attorney General

		Need to generate letter from AG Brown



		4. Letter from TAC

		Need to generate letter from TAC



		5. Table of Contents

		



		6. Executive Summary

		Summary of work assigned to the TAC



		7. TAC Members

		TAC members & Bios



		8. Proviso

		Insert updated proviso



		9. TAC Activities including listening sessions/Progress

		Update activities and progress done from previous report till now/as close to June 1st as possible.



		10. Outreach and Research

		What has been accomplished from the previous report till now



		11. Committee Approach

		How the intended work was approached this year



		12. Appreciation/Gratitude

		Words of appreciation, TAC, LPCs, Yakama Nation and other communities that we may be able to work with before this report is due, June 1st deadline



		13. Findings

		Transfer list of boarding schools and locations from previous report to new report (intended to keep this list in subsequent reports)



		14. Looking Forward

		Goals for the work ahead



		15. Endnotes

		



		16. 

		



		17. 
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TAC Agenda Notes

03/10/26

Attendees:

· Arlen Washines

· Tamika LaMere

· Diana Bob

· Victoria Williams

· Ellen Austin Hall

· Merrilie Gunnier

· Asa Washines



Listening Session Discussion

· TAC planning to attend

· Arlen Washines

· Tamika LaMere

· Rebecca Black

· AGO staff attending

· Victoria Williams

· Lucy Smartlowit

· Merrilie Gunnier

· Ellen Austin Hall

· Asa Washines

· Presenters

· Jon Schellenberger

· Henry Strom

· Dr. Janis

· Dr. Queampts

· Location is in place

· Agenda is ready to go

· Victoria will get all the printing and supplies ready to go

· Print reports and presentation slides

· Working on invoice from caterer

· IT

· Recordings

· Tribe will take care of the general assembly recording

· Ryan Craig will help to video the 1:1 interviews

· Gifts 

· Presenters

· 1:1 interviews

· Other speakers

· Debrief after the event (03/24/26)
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