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Tribal Advisory Committee (TAC)
Meeting Agenda 09/08/2026
1:00 pm - 3:00 pm
Join Zoom Meeting 
https://atg-wa.zoom.us/j/83337590218?pwd=XORCUd6mszQjIw3tuCy3JsjgbIj8z1.1 
	1.
	Call to Order: Opening of Meeting
· Hold space

	


	2.
	Approval of Minutes


	O Action


	3.
	Budget/Proviso Update: No further updates
	O Action


	4.
	Work Plan:
· By-Laws – still in progress
· TAC is officially Truth and Healing
· Meeting with Seattle Indigenous Advisory Committee on 9/11 to begin discussion around listening session – link to meeting to be sent out if interested in attending
· Met with Anna Bean from Puyallup to discuss TAC and listening sessions, there is interest and sent over information regarding listening session
	O Action

	5.
	Discussion:
· Meeting with Rep. Lekanoff from 2pm-3pm
	O Action

	6.
	Adjourn
	O Action
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TAC Meeting Notes 08.11.26.pdf
Meeting notes: 08/11/26

Attendees:
- Rebecca Black
- Diana Bob
- Abriel Johnny
- Tamika LaMere
- Merrilie Gunnier
- Ellen Austin Hall
- Victoria Williams

Ellen updated TAC on Tribal Justice decision package moving forward to try to create
permanency for the Tribal team.

Due to Eastern Washington fires, we are looking at moving listening sessions back to the west
side of the state.

Working on creating a meeting with the authors of the proviso so TAC can have the opportunity
to ask questions to see if we are on the fulfilling what the initial vision and to potentially ask for
continued support of the work we are doing.

Bylaws review TAC meeting notes:

1. Officers and Executive Committee
Decision: No officers. No executive committee.
What we're changing:

o Strike every reference to "Executive Committee" wherever it appears.

e Fix Article 4 so that excused absences are communicated to AGO staff (which is what we
have been doing in practice).

e Renumber the articles. Article Il is currently missing; the section was removed at some
earlier point, and the document was never reordered.

Rationale: We are a small group already working closely with AGO staff. Adding a chair, vice
chair, and an officer layer is bureaucracy we don't need and it doesn't serve the work. Three
officer seats would also constitute a quorum under Article 3, which would make officer
meetings public.

2. Proxies
Decision: Remove all proxy language and references entirely.

What this resolves: The conflicting language





Rationale: Proxy language makes sense for bodies where members are seated as
representatives of an affiliation or association. Our Committee is not that. A proxy would mean
seating someone the AGO never appointed and the committee doesn't know. We have also
never used proxies in three years.

3. Filling a Vacant Seat
Decision: Write a process. The TAC wants to be involved in it.

What we agreed:

The proviso (Section B) requires an advisory committee of five members nominated by the
Attorney General.

The TAC will have a defined role — reviewing letters of interest and making nominations or
recommendations to the AGO as the appointing entity.

A replacement member serves through the completion of the committee's work, consistent
with how all of us are currently seated. We are not creating individual fixed terms.

The committee continues to operate with one vacancy. Quorum holds at four members.

Open question: What happens with two or more vacancies. That affects quorum and may
require an expedited process. We need to understand what is actually feasible on the AGO side
before drafting timelines.

Abriel to work with Victoria on AGO-side process and realistic timelines, including the expedited
scenario, before language is drafted.

4. Attendance and Removal
Decision: Move away from hard numeric triggers. Build in judgment and conversation.

The problem with the current numbers:

o Two unexcused or four excused absences in a calendar year, and three consecutive
unexcused, were set when this committee was envisioned to meet no less than
quarterly. Under that structure, two missed meetings is half a year of the committee's
work. We are now meeting monthly or more. The numbers no longer mean what they
were written to mean.

e Article 4 asks us to be trauma-informed and then sets hard removal triggers in the same
breath. That is inconsistent. We move differently as tribal people. Deaths, funerals,
ceremony, and community obligations need to be taken in to consideration and our
bylaws should not treat them as strikes against a volunteer.

Direction for drafting:

o Explore percentage of meetings rather than fixed counts, so the standard scales with
how often we actually meet.





o Define what constitutes a "meeting" for attendance purposes. Optional and drop-in
sessions should not count against anyone

¢ Frame the concern behaviorally: sustained no-contact or going unreachable, not
absence itself.

e Any concern about participation becomes a conversation among remaining committee
members and the AGO, not an automatic trigger. That includes the possibility that the
meeting time or cadence is the actual problem and needs to be revisited.

Abriel and Victoria to draft. This will need careful wordsmithing at the redline stage.

5. Process for Amending the Bylaws

Decision: Write the amendment process into the bylaws, reflecting the process we are using
right now.

What the language should capture:

e Adraftis prepared and brought to the committee.

e Members receive the document with a defined notice and comment period before any
vote.

e Adoption happens by vote, not by staff edit.

Also adding: Version number and adoption date on the document itself. We currently have an
adopted version and an edited version with no adoption date, and no way to tell at a glance
which one governs.

6. Name — Truth and Reconciliation vs. Truth and Healing

Decision: Parked pending legal confirmation.

The open question, raised by Diana: Do we have the authority under the proviso to rename
ourselves? We complicate things for ourselves and for the AGO if we adopt a name we weren't
authorized to adopt.

Action: Victoria to confirm in writing with AGO legal whether the committee may operate
under and codify the alternate name, and whether doing so creates any complications with the
proviso, reporting, or public records. Bring the answer back to the committee.

7. Subcommittees
Decision: Disband them, and remove them from the bylaws. This is a two-step sequence.

e Step one: Under our current bylaws, closing a subcommittee requires a vote. Place a
vote to disband all existing subcommittees on an agenda before we adopt the revised
bylaws. Otherwise we adopt a document that is silent on three subcommittees that still
exist on paper.

e Step two: In the revised bylaws, remove references to the creation and dissolution of
subcommittees.





8. Public Comment, Interviews, and Who Speaks for the Committee
Decision: No designated spokesperson. Codify current practice, and add code of conduct
language.

Practice to write down: Interview and appearance requests come to the full committee, by
email or in meeting. Members opt in voluntarily based on capacity and subject-matter fit. There
is no one person who speaks for the committee, and no individual member speaks on the
committee's behalf. The committee can also collectively decline requests, which we have done.

Code of conduct language — Diana's proposed wording inserted from the chat box.

PARKED — Testimony, Consent, and Records
Not resolved.

Still open:

o Does the committee accept written testimony on a rolling basis, at any time, for people
who cannot attend a listening session? The proviso requires us to accept testimony but
does not say when. If we want that door always open, that may be the one piece that
belongs in the bylaws.

e Consent, confidentiality, retention period, and ownership of transcripts — these read as
AGO legal and records questions more than committee governance questions.

e There may be a prior legal opinion on this from a couple of years back. Worth locating
before we generate anything new.

Victoria to raise with AGO legal. Goal is a one-pager for committee members covering consent,
confidentiality, records, and retention. That will tell us whether any bylaws language is needed
at all.
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