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Tribal Advisory Committee (TAC)

Meeting Agenda 9/9/2025
1:00 pm - 3:00 pm
Join Zoom Meeting 
https://atg-wa.zoom.us/j/84813861400?pwd=i5rAgi1oPamfVoSFvUpwyN8l3vXPDJ.1 
	1.
	Call to Order: Opening of Meeting
· Hold space 
· Open Meeting 

	


	2.
	Approval of Minutes

[bookmark: _MON_1817719320]                                            

	O Action


	3.
	November TAC Meeting Reschedule
	O Action

	4.
	AGO Staff- Roles and Contact Information

	O Discussion
O Information

	5.
	NCAI Breakout Session

	O Discussion
O Action

	6.
	Proviso Extension 
	O Information

	7.
	Class 1 Volunteer Stipends
	O Information

	8.
	Orange Shirt Day
	O Action

	
	Break
	

	9.
	LS Updates
	O Information

	10.
	LPC Draft Presentation, Resources, and Planning Docs
	O Information
O Feedback


	11.
	Work Planning
Report dates, LS, research, report outline/writing- TAC inclusion and participation, TAC meeting w/ AG Nick Brown
	O Action

	12.
	Adjourn
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Boarding School Tribal Advisory Committee



Meeting Notes 7/08/2025





		1.

		Call to Order: Opening of Meeting

· Hold space 

· Open Meeting 

Present: Diana Bob, Arlen Washines, Tamika LaMere, Abriel Johnny, Rebecca Black

Asa Washines, Erin Ross, Merrilie Gunnier, Victoria Williams, Sonja McGraw

		





		2.

		Takeaways from Phase One

Name the Harms and Successes

· What about the existing processes did not work for you?

· What worked well?

· What harms occurred? Where did we fall short?

· How can staff/agency show good faith in learning from and addressing/correcting the processes that caused these harms?

· For things that worked well, how can we continue these practices towards future successes?

· What would restore balance for you? 





· There was an ongoing confusion (and continuing) between

· TAC and Subcommittees

· No good communication back and forth

· Tension between TAC and Subcommittees

· Better communication is needed between TAC, Subcommittees, and Staff

· Tribes should have been involved at the very beginning before committees and proviso were created. Tribes should always be offered a seat at the table. Establish early and meaningful consultation when developing provisos/guiding documents that involve/affect Tribes



· Listening sessions were the most important, but they got side-lined

· Focus needs to be on community

· The system seemed paternalistic in nature and created the question as to "why are we here?"



· Agrees with Arlen

· Equally as frustrated

· Condescending behavior by a staff member

· Harmful behavior with sarcasm from staff member

· I stand to protect my people and elders

· Glaring bureaucracy from the office with tribal communities

· Extractive

· Show ponies

· Roles need to be more clear

· Bureaucracy needs to stand down

· Needs a visual representation of work completed (living document) grounded in the proviso

· Need to make sure we are not misusing our TAC committee's time

· We are not utilizing the TAC appropriately

· "Clear is kind" - clarity matters

· More collaboration is needed

· Confused

· Disconnected

· Need more transparency

· Clarity from staff on level of engagement allowed or not

· Subcommittee vs TAC

· How to facilitate a more collaborative and goal-oriented relationship between TAC and SCs



· Maybe invite Lekanoff to come to discuss what she envisioned when this was created



· Subcommittees could see report before the TAC was allowed to

· We need to look at our internal processes to ensure we create no more harm and make sure we are more inclusive



		O Discussion and feedback





		3.

		Report and Press Release

· Lack of early and meaningful inclusion in the writing and development process made the process feel exclusionary and tokenizing

· Internal processes need to be reviewed to ensure TAC has access and opportunity for inclusion in the report process



		O Discussion and Feedback



		4.

		AGO Updates

· Class One Volunteer Stipends- current budget does not provide for stipend reimbursements. We have submitted a supplemental budget request that is pending. Hours through 6/30/2025 are reimbursable under the previous proviso. Going forward, availability of stipend reimbursements will be dependent upon approval of our supplemental budget request.

· Analyst position changes- new tiered positions to better define roles and improve responsiveness to committees/task forces

Asa:

· Working to get listening sessions started

· Working on Yakima

· Moving forward with Cowlitz

· Getting time on the books with Tulalip to present on project

· Working on agreements with Quinault

· Had conversations with Rep Lekanoff

· What does the work look like moving forward

· Proviso vs. commission (permanent funding)

· What does the TAC want to do?

· Cowlitz and Quinault are the closest to being done with MOU's and IAA's

Erin:

· Moving forward with Cowlitz local planning committee ahead of signing everything

 

· Sonja and Rebecca can work with their tribe on MOU's and IAAs to help move process along



		O Information and Discussion





		5.

		Break



		



		6.

		TAC Work Planning Preparation

· ET Letter, MOU, and IAA updates, which staff is working on which agreements, steps, and status of each

· Review Listening Session (LS) outreach with status updates and staff assignments: Focal points for work planning: LS, LS agreements, establishing LS local planning committees, LS timeline goals. In which steps and how would the TAC like to participate? 

· Subcommittees: How does the TAC best envision subcommittee participation? How can we best leverage the three subcommittees to compliment TAC goals and desired outcomes? How would the TAC prefer to work with the subcommittees? What should each subcommittee be tasked with?

· Overview of work planning documents. Are there changes, other ways we prefer to develop our work plan for the year?





· A meeting with TAC/Staff/AG, face-to-face meeting should be a priority

· Could take months to get on the AG's calendar

· Asa: Prioritize meeting with TAC

· Dates/Times

· Central Location



· How collaborative can we be to come up with next steps/recommendations?

· Utilize ATNI/NCAI/NIEA to get on the agenda to speak with tribal leaders

· Do not let these opportunities pass us by

· More clarity around TAC responsibility

· You all want more TAC participation but also no funding for the TAC to participate in-person

· Are we just using their names to check off a box?

· On the board for NIEA and will discuss in their meeting on Friday of potentially making space for us to speak at their event

· Zoom opportunities for those who are not able to travel?



Planning documents need to include connection to proviso and established goals

Clarify roles- staff, TAC, subcommittees and Asa

Clarify processes/operations- to include relation to roles

Clear feedback loop- between staff and TAC and TAC and subcommittees

Understanding that staff should interact with TAC in a respectful, courteous way and lead with empathy 







		O Discussion



		9.

		Adjourn
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